	

	

	Terms of Reference - Environmental Stewardship Council

	


1. scope

The management of Atomic Energy of Canada Limited (AECL) respects the communities’ interests in and expectations of the operational activities of the Chalk River Laboratories. In this regard, and in keeping with our policy of transparent information sharing, AECL has established an Environmental Stewardship Council (ESC) for the Chalk River Laboratories (CRL) site, the function of which will be similar to that of utility-established Community Advisory Groups. The Council will provide more opportunities for face-to-face meetings and will build an enhanced working relationship through effective two-way dialogue. Council Members will be informed about and updated on activities that could have an impact on their communities. Council Members will voice their opinions to AECL management on these activities, and will be kept apprised of the company’s proposed actions on issues that are raised.  

This document defines the objectives and mandate of the Environmental Stewardship Council, the responsibilities of its Members, and the process for carrying out their duties. 

The document includes the membership and recognized Observers (Appendices A and B, respectively) and will be updated, as required, by the Secretary. 

2. OBJECTIVE

The objective of the Environmental Stewardship Council is to build a working relationship and create opportunities for open dialogue between community stakeholders and AECL’s Chalk River Laboratories, in order that decisions taken by site management consider a wide range of community viewpoints.

3. MANDATE

The Environmental Stewardship Council aims to work cooperatively in order to:
· build an open, productive and positive working relationship;

· create opportunities for dialogue and feedback;

· openly discuss a broad range of topics of mutual interest to both AECL and the community;

· provide advice towards viable solutions in order to improve AECL’s environmental and operational performance;

· recognize, respect and consider the interests of all Members;

· review and advise AECL on their public involvement process;

· facilitate community access to accurate and timely information about AECL’s business and the Council’s undertakings so that stakeholders are better informed; 

· foster the sharing of information with the public; and

· establish a framework for ongoing and consistent two-way interactions with community stakeholders to discuss AECL’s business as it relates to environmental protection, as well as health and safety, economics and social effects, as applicable.

4. MEETING FACILITATION

To ensure that the interests of the Council are served, without bias, AECL will contract the services of an experienced Facilitator to coordinate and advise on matters brought forward to the Environmental Stewardship Council. AECL will provide administrative personnel to support this process. 

At the end of every fiscal year (March 31), Council Members will select a Facilitator for the next year.

5. MEETING PROCESS

5.1 Membership

Members will be drawn from local communities and may include local environmental organizations. To ensure that the Council is representative of community opinion, membership will be as broad as possible, within the limits set by Council effectiveness.  

Based on their desire to participate, the Membership of the Environmental Stewardship Council includes those noted in Appendix A. This list will change as agreed by the Council.

A Member is defined as the organization, not the individual representative.

5.2 Changes in Membership

A general review of membership will be conducted by the Environmental Stewardship Council, as required. Changes to the membership will be determined by consensus.
5.3 Attendance

Consistency is important to discussion. If repeated absence occurs, and the ability of the group to successfully meet its mandate is impacted, the Council may ask the Member to reassign a representative to the Council, or to withdraw. Members are encouraged to nominate a standing alternate.

5.4 Frequency of Meetings

The Environmental Stewardship Council will be expected to meet a minimum of four (4) times per year. Additional meetings will be held on an as needed basis.

The quorum required to hold a valid Council meeting is a majority of the Members.  

5.5 Observers

Other groups may request observer status. Status is to be determined at the discretion of the Council.

6. ROLES AND RESPONSIBILITIES

6.1 AECL

AECL will:
· provide operating and scientific expertise from internal resources to support the work of the Council; 

· provide all aspects of administrative support to the Council;

· participate in discussions in order to meet the objectives of the Council and to enable the development of viable solutions for the company;

· develop and distribute feedback forms at the beginning of each meeting in order to solicit comments from the Council on the tone, objectivity and content of communications and to evaluate the effectiveness of the meetings; 

· provide feedback on progress and decisions taken; 
· cover the contractual expenses for the Facilitator and ESC meetings; 

· ensure all points of view given are appropriately reflected in the Notes of Meetings; and
· post approved Notes of Meetings on AECL’s external website.

On occasions when the advice and recommendations of Council are not accepted, the Vice President of the Nuclear Laboratories will provide the Council with the reasons for his/her decisions.

6.2 Facilitator

The Facilitator will:
· facilitate all meetings;

· contact Council Members as needed;

· provide assistance to presenters in order that presentation materials are understandable, free of industry jargon and in line with the needs of the Members;

· prepare reports, as applicable, with direction from Council Members (this would include, for instance, an annual report of progress);
· ensure all points of view given are appropriately reflected in the Notes of Meetings; 
· work with the Council to maintain a plan. Key priorities should be identified and a timeline given for each issue proposed for discussion; and
· provide a “wrap-up” statement of accomplishment at the end of each meeting.
6.3 Chair

The Council will determine if a Chair is required. If the Council agrees to have a Chair, the Chair will be elected by Council Members and will act as the Council Spokesperson. The Chair will manage the overall direction of the Environmental Stewardship Council and ensure the Terms of Reference are met.

6.4 Members

All Members of the Environmental Stewardship Council will be considered equals.  Members will be expected to be active participants to ensure that the position of the organization they represent is understood.  

The Members will:

· provide advice and recommendations to the Vice President, Nuclear Laboratories;

· respectfully represent their respective areas of expertise and/or roles in the community as it relates to the mandate outlined in Section 3; and

· regularly communicate any relevant information to their stakeholders.

7. Communication

Broad-based discussions and recommendations will be reflected in the Notes of Meetings. Comments made during discussion will not be attributed to a particular person or group unless specifically requested. The Notes provided will be a summarized version of the discussion and will show the full range of opinions voiced.

Notes will be kept and approved by the Council at the next meeting. Once approved, Notes will be made public via AECL’s external website.

The Council must approve all public communications associated with Council business prior to release.

8. EXPENSE REIMBURSEMENT

Council membership is voluntary; Members will not be reimbursed for time spent working on Council activities. However, AECL will reimburse reasonable travel and out-of-pocket expenses incurred as a result of attending meetings of the Council. These expenses will be paid in accordance with AECL’s reimbursement guidelines.

9. CONFIDENTIALITY

In order to protect AECL’s business position and its technology, there may be times certain information will be considered confidential. At those times, AECL will specify which audiences should be allowed to receive the information and for what length of time the information must remain confidential. Council Members will be allowed to decide whether they wish to receive the information or, alternatively, choose to withdraw. If they decide to receive the information, they will be required to respect the confidentiality of the information for the length of time indicated. Meetings where confidential information will be presented or discussed will be in camera.
10. CONFLICT OF INTEREST

Members are required to identify all issues with which they may have a conflict of interest. The Environmental Stewardship Council will then have responsibility for reviewing these issues and deciding whether a conflict exists and the Member should be excused from the discussion.

AECL employees are ineligible to participate in the Environmental Stewardship Council as a representative of any other organization.
11. APPENDICES 

A. Environmental Stewardship Council Membership

B.
Recognized Observers
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Appendix A


Environmental Stewardship Council Membership

(As of 2007 June)

Based on their desire to participate, the Environmental Stewardship Council will generally comprise:

	Role
	Member
	Representative
	Alternate

	Facilitator
	Facilitator
	John Vincett, Public Dialogue Alternatives
	

	Chair
	May be elected by Council
	
	

	Member
	Vice President, Nuclear Laboratories, AECL
	B.E. (Brian) McGee
	

	Member
	Manager, Site and Community Affairs, AECL
	Shaun Cotnam
	

	Member
	General Manager, Decommissioning and Waste Management, AECL
	W.C.H. (Bill) Kupferschmidt
	

	Member
	Senior Director, Decommissioning and Waste Management
	Bruce Lange
	

	Member
	Director, Environmental Protection
	Jim Bond
	

	Member
	Chief Environmental Officer
	Susan Krukowski
	

	Member
	Chief Regulatory Officer
	Andrew White
	

	Member
	Senior Director, Nuclear Programs, AECL
	Jean-Pierre Létourneau
	

	Member
	Ecotoxicologist, Environmental Technologies, AECL
	Tamara Yankovich
	

	Member
	Upper Ottawa Valley Chapter of Ducks Unlimited 
	Bob McKenzie
	

	Member
	Concerned Citizens of Renfrew County
	Ole Hendrickson 
	

	Member
	Ottawa River Keeper
	Meredith Brown
	

	Member
	Pembroke and Area Naturalists
	Ken Hooles
	

	Member
	The Town of Laurentian Hills
	Fred M. Adams
	

	Member
	The Town of Deep River
	Ann Aikens
	

	Member
	Town of Petawawa
	Bob Sweet
	

	Member
	The City of Pembroke
	Gary Severin
	

	Member
	Les Municipalitiés régionale du Comté de Pontiac
	Roy Perrault
	

	Member
	Parkline Sportsmen Club
	Dick Rabishaw
	

	Member
	Ministry of Natural Resources
	Joanna Gaweda
	

	Member
	Deep River Horticultural Society
	Al Herriot
	

	Member
	Four Seasons Conservancy
	TBD
	

	Member
	Petawawa Research Forest
	Steve D’Eon
	

	Member
	CFB Petawawa
	Sid Bruinsma
	Tammy Richard


Appendix B

Recognized Observers

(As of 2007 June)

	Member
	Representative
	Alternate

	Algonquins of Pikwàkanagàn
	Jim Meness
	

	Canadian Nuclear Safety Commission
	Miguel Santini
	


